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,Q D\ HDUGHILQHG E\ JRZ VK DQG SXUSRWH Z HVRRN D ERG WS IR DUG
H SDQGLQJ RXU WHDFK [LRP VR FKLGBUHQ DFLRW RXU IRXU
WV 7KLY UHP DINDE®! LQFUHDVH LV P RUH VMDQ MMWD QXP EHU W& D
WHIGFPVIRQ Rl VKH GHHSHQLQI WKVMQ RXUP MMRQ VKH GHGLFDARQ RI RXU
WDP  DQG VMH IHMIHQFH RI VKH FRP P XQMHVZ HZ RINZ VKK

KDWEHI DQ LQ DVD P DEIQIMDVYH LQ 0 XP EDLKDV HYROHG LOVR D
QDVIRQZ IGH P RYHP HQW RQH VIKDWHP SRZ HW FKIGBUHQ VR GUHDP ELJ

EXI@ FRQIIGHQFH DQG EHFRP H GIDGHW LQ IKHWUFRP P XQMHV 7LGDGDV
WURXJK RXU FRWIH SWIRIWDP P HV ZH KDYH WHDFKHG QHDWD®

FKLGBUHQ DQG \ RXViK DFURW XUE DQ DQG XUDO,QGLD

2 XU\ HDU EHIDQ Z IM{ VIKH VXFFHWMXOMXQFK Rl WH 6 ' &XUWIFXOXP
+DQGERRN [Q VKH 8 QIRQ 7HUMVRU RI ' DGWD DQG 1 DJDU + DYHQ DQG
' DP DQ DQG ' IX 7KLV P IBMRQH Z DV EXIOVRQ D WIRWRXV VKUHH GD\
WDIQIQJ IRU  WDFKHW P DINQ] QRWRQ® VWKH H SDQMRQ RI RXU
FXWEXOXP EXWDOR RXUJWRZ 1QJ SDWQHUKLISV Z WK SXEQF HGXFDVRQ
VI VP V : HDOR FHOEDWG WH LODXJ XUDMRQ Rl D Z RUE FOW | RRVED®
WU 1Q 0 DGDQSXWD KIRXJK VKH +HDOK\ * RDY 3URMFW GHOYHIHG 1Q
FRADERUMRQ Z MK 0 XP EDL &IW )& DQG $KWAVDDE ) RXQGDVRQ ) RU
FKLGBUHQ LQ VKLY KIWRUF | RRVEDAIQ) QHL) KERXWKRRG VIKH WU LHSUHVHQW
IDUP RUH WDQ D SO\ IQJ 1IH@G WMV D VDIH KLIK TXD@W VSDFH VR GDUQ
JWIRZ DQG GWHDP 7KLV L.QMDWYH LV D JDP H FKDQIHU IRU FRP P XQIW
XSAVP HOW EXIGBIQ) D WARQJ VSRUV FXOXWH Z WK VKH VXSSRUVRI
0 XP EDL&IW ) & DQG WMHLU&IW ) RRVED@ LRXS SDWQHW/ @NH O DQFKHWIAU
&IW KHSGLQJ \ RXQJ SHRS®I WD\ DFVYH

Q 2 Z HVRRN ERG DQG P HDQIQJ | XOWMSY VR GHHSHQ RXULP SDFW
ERW RQ VKH JURXQG DQG DV D VIKRXJKW BIDGHU IQ WMH 6SRUWV IRU
' HYHRSP HQW 6 ' VHFVRU 2 XU FRP P WP HOW FROUQXHG Z VK VIKH
VHFRQG WXFFHWIXO HGIMRQ RI . +(/ 3DDW\KD® RXU I@IKIS 6 °
JDWKHUQ) 9%4UQI QI VRIHWHU ~ DWMQGHHVIWRP RYHU  RU DQLVDVRQV
FKDQJHP DNHWY/ SWDFMRQHY DQG H SHIW WKLY SOMRWP  H SRHG KRZ
VSRUMFDQ EH D SRZ HUXOVRROIRUVRFIDOFKDQIH & RQYHUDMRQV FHQWHG
RQ P SDFW IQFOMYIW DQG LOQRYDMRQ LQVSIUQJ P HDQIQJIXO
FREDERUDVMRQ DQG DFIRQ DFLRW K H VHFVRU
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&KIGBHQ WHP DIQ DWVKH FHOWH Rl HYHUWIQJ ZH GR DQG VKHLU
DFKLHYHP HQW VSHDN YROXP HV 7KLV \ HDU RIRXU  FKIGUHQ 1Q

VW 6VDQGDUG DQG R RXU FKIGBUHQ 1Q VWK 6VDQGDUG
VXFFHW X@ SDWHG VIKHIUERDUG H DP V UHIGIFMQI VIKHLUUHVAHQFH DQG
VKKH VWWHQI WK RI ViKH VXS SRUAYH VA WHP V Z HEYH EXLOWRI HIKHU ERVK RQ
DQG RIl ViKH I LHT

7KLV \ HDUZ DV VSHFIDORQ VIKH SHURQDOILRQW I XH@IG E\ SXIWSRWH DQG
SDWRQ , EWDYHG 0 ROW/ADQF FURWHG VIKH 6 DKDUWD GHVHUNVDQG FAP EHG
0 W7RXENDAQ VXSSRUARI 2 6&%$5 ) RXQGDVIRQ

$V ZH ®RN EDFN RQ WKLV \ HDW DFFRP SOKP HQW Z H WHDIILLP RXU
FRP P V@ HQW VR KDUWQHWIQJ IRRVED® DQG HGXFDMRQ DV SRZ HUXO
GUYHW Rl VRFIDOFKDQJH NHHSIQJ FKLGBUHQ DZ D\ [LRP UMNV ANH FKL
P DUIDJH DQG DGGIFVIRQ SWRP RWQJ JHQGHU HTXDOW HP SRZ HUQJ
WHP VR ®IDG KHDOK\ @HVW®N DQG FUHDARJ P RIH LIR®I P RGHY IRUDQ
LQFOXMYH HT XIVDE® DQG KRSHIXOXVKUH IRUHYHY FKIGS Z H VHUH

VKLQ VKLY LHSRUV \ RXEBDKHDU VKH YRIFHV Rl WH FKIGBUHQ 1DP LOHV
FRDFKHV DQG HGXFDVRW Z KR EUQJ 2 6&$5K/P MRQ VR AH WHP LQGLQJ
XVVIKDWHDOFKDQJ H KDSSHQVZ KHQ RSSRUXQIW VP HAZ MK EHTHI
© MK D JRDOVR UHDFK FKLGBUHQ WKLV \ HDU LHSUHVHQW DQ
P SRUDQWP LBMRQH RQ RXU MXWOH RQH SRZ HIHG E\ RSSRUXQIW
EHOH DQG VKH XQU\ LQJ IRUFH RI |RRVED®D

7KDOQN \ RX IRUEHIQJ SDUARI VIKLY MRXLQH\ 7R RXUJ HQHURXV LQGLYIGXDO
VXSSRUMY FRUSRUIDW GRQRW \ RXUEHIH P DNHV RXUZ RIN SRME®
7RIHMHU Z H Z LOOFRQWOXH VR S@® GDWQ DQG GIDG EHFDXVH HYHU
FKLGS GHVHUYHV IKDWFK DQFH
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D LWMHQ \ HDU/ LV D UHP DUINDE®! P LOMRQH RQH
WDW \SHDNV VR WH 26&$5 ) RXQGDIRQE/
GHHS UIRRWAG FRP P W? HQW/R HP SRZ HLP HQW
WURXJK VSRUVDQG HGXFDMRQ : KDWMWDQGV
RXW MW DV VARQI® IV VKHU DELONV VR

FRP P XQIFDW WKLV P SDFW Z MK FOUW

DXWHOQVFIW DQG SXIBRWH $V 2 6&$5 @RRNV
VR JWRZ W UHDFK DQG GHHSHQ LW LOIOXHQFH

WRU WAQ) Z . WHP DIQ D SRZ HUXOEUGJH
EHVZ HHQ FRP P XQMHV FKDQJHP DNHWY DQG
VXSSRUMWYE
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7KH : RUB +HDOK 2 UDQMVDMRQ : +2 IGHQWILHY SK\MFDO
LODFVIMW DV D P DNRU UMN IRUJGREDOP RUWDAW 7KIRXJIK RXU
| RRVED@DQG @ H L@ VHWMRQV Z H SWRYIGH DQ RSSRUXQIW IRU
FKLGBUHQ VR UHP DLQ DFVIlYH DQG KHDMIK\

26&$5 RSHIDWV &RP P XQIW / HDUQIQJ &HOWHV &/ &V 1Q VE R
GFDARQY VR SWRP RWM GLIVDO OMWDR  HOKDQFH  IXVXWH
HP SR\ DEIOW DQG GHQYHU HWHOWDO @H WNIQY VKDW EXIGB
FKIGBUHOR/ UIHMAHQFH DQG WHDGLOHW IRU WKH IXWXUH  GUYLQJ
LOVALS HOHUIDWRQDOFKDQJ H Z WKLQ VIKHUFRP P XQIVIHV

H SURUMMH J HQGHU HT XIW 1Q D@RXUSWRIWDP P HV WAYIQJ
IRU JHQGHU HTXD@W 2 XU . LFN /INH D * LD LQMDVVH |RWAWY
FXOXWOFKDQJH DP RQJ SDWFLSDQW J XDUGIDQV DQG Wi VR
DFKIHYH VK(HVH JRDYY : H DOR SWRYIGH JHQGHU @H WNLGY VR
SWRP RV LOFOX\LYH DQG HP SDVIKHWF DWIXGHV DP RQJ FKIGBUHQ
DQG \ RXVi LQ XUEDQ DQG XWDOFRP P XQIVIHV

RI RXUWDII DH 26&$5 DXP QL HP SRZ HHG WWRXJIK
GLJ VPOFRXUHV DQG FRDFKLQJ FHUMLFDVRQV VR VHFXUH GHFHQW
ZRW VXSSRUNVVIKHW IDP LGHV DQG VKUYH 0 DQ\ KDYH EXLOV
FDUHHWY DV IMQHW WDIQHW FRDFKHV DQG SWRIHWIRQDY 1Q
®DGIQJ FRUSRUIDMRQV

26&$5 SWIWP P HY SWRP RW IQFOMYIW  HP EWDFIQJ
FKLGBUHQ LUHVS HFVIYH RI WHLUJ HQGHU GVDELOW UH@ LRQ FDWM
RUWFH : HIRWHUKDP RQ\ DQG SWRIUHWLYH VIKIONIQJ Z VKLQ
RXU RUDQMMRQ HP SKDMMQJ WKHWH YDXHV  GXUQJ
LOWADFVRQV Z VK FKLGBLHQ \ RXViK DQG WMH FRP P XQIW

26&$5 ) RXQGDMRQ FRQGXFW SWRIWDP P HV 1Q SDWQHUKILS
ZIMK J®EDO GDGHY JRYHWQP HOW VKRR 1*2V DQG
FRISRIDWAV VR WHQIWHQ P SGP HQMRQ DQG DGRSWEHW
SWDFWFHY  HOWXUQJ WMH RQJ WP \XWRIQDEION Rl IW
LQMDVYHV
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7KH 26&%5 )RXQGDMRQE /UH 6NQ@Y (GXFDUWRQ DQG ) RRVED®

3WIRIWDP P H HP SRZ HW FKIGHQ DQG \RXQJ SHRS®! WWRXJK D
XQUT XH E®IQG RI | RRVEDMADIQIQ) DQG @ H WNLEY VHVMRQV
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&XUHQV® DFIYH LQ 0 XP EDL . DUQDVIDND 5DNMMWWDQ ' DP DQDQG' IX
26&$5 ) RXQGDURQ EHIHYHV VIKH FRUH YDOXHV LOKHUIHQWLQ | RRVEDADDUH
SUQFIS®N QHFHWDU IRUFRP P XQIW GHYHRSP HQWY%DWHG RQ RXUA R
6FKRRO 1 R ) RREED@BSRAIF\ 2 6&$5 ) RXQGDURQ SWRYIGHV MIH WNIGY
HGXFDWRQ DQG |RRVED@VR FKIGHQ IIRP  XQGHWHUYHG FRP P XQMHV
RQ iKH FRQGIVIRQ VIKDWKH\ DWHIQG VFKRROHI X@LO

26&$5B 1Q KRXVH DIH DSSIRSUDWA FXUWIFXOXP LV GHOYHWHG E\ $@
,QGID ) RRVED®) HGHUMRQ $,)) $&&5(' ,7(' ' & % QFHQFHG
FRDFKHV Z KR DUH DOR WDIQHG 1Q [P SGP HOWQJ @H WNLGY P RGX®NV
2 XU FRDFKHV FRQGXPWVHWRQV RQ VRFIR HP RUIRQDOGIDIQ)  YDXXH
HGXFDVRQ DQG | RRVED®
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26&$5 ) RXQGDURQ GHOYHY DQ DIH DSSURSUDWA @H WNLGY FXUWEXOXP  EXLOV
DURXQG WHVH HWHQUDOFRP SHWAQFLHY HDFK VIDXJ KWWKLRXJ K 1XQ LOVAUDFVIVH
| RRVEDEVHWRQV DQG RQ J IRXQG DFVIVIMHV 7KHWH LOFOXGH

$ RQIMGH VKH @H W@ FXWEXO(P 2 6&$5 ) RXQGDMRQ HQVXUHV D WRQJ
VXSSRUM WP DIRXQG HYHU FKIG : H HQIDIH SDUHOW WKLRXJIK UHI X@U
P HHMQIV VR EXLES WK\WWDQG HQFRXUDJ H DFVIYH LQYROHP HQWLQ VIKHLU FK LGSR/
GHYHIRSP HQW7HDFKHW/ DQG FKRRY DUH NH\ SDWQHLY 1Q UHIQIRUFIQ] BDURLQJ
EH RQG VKH | RRVEDM@I IHG Z KLBI FKLASUHOR/ P HHQJ V J LYH SDUAFLSDQW D VDIH
VSDFH VR YRIFH WHLURSLOIRQV DQG VINH RZ QHUKLS RI VIKHUJ URZ VIK 7R I XUIKHU
\DIHJ XDUG VKHUZ HEHIQJ  Z H SIRYIGH QXVUMRQDONIW VR VXSS®P HQWWKHLU
KHDOK. QHHGV DQG XSKRGB WL RURXV VDI HI XDUGLQJ SUDFFHV VIKDWS URVIAFWHYHU
FKLGS 1Q RXUFDWH ( YHU FKLES UHFHLYHVD FRP SOMA NIWHQUXUQJ VIKH\ FDQ S@\
\DIHO DQG Z VK FRQILGHQFH
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0 XP EDL3 WRMFW

,Q0 XP EDL VKHSWRIWDP P HGHOYHHG
UH W@ WHWRQV DQG | RRVEDGD
VHWIRQV UHDFKIQJ RYHU FKIGBLHQ : WK
P ROVRUQJ YIMW DQG WKH XWH Rl
LQQRYDVYH VRREY VXFK DV ViKH 7 DABMW7RZ HU
$PIMW SWRIHW Z DV FRWHO P HDVXUHG
DQG QXUXWHG 6VUIRQJ SDUHQWS DWQHUKLSY
Z HH EXIOWKIRXJK P HAMQJV HQJI DI LQJ
SDIHQW DQG FKIGBUHQ  Z KL
@ H FD® HYHQW @\NH $ QQXDO) RRVED®@ D\
WH 0 XVHXP Rl 6ROMRQV YIMW DQG / HVI¥/
ORYH ,QGID JDYH FKIGHQ P HDQIQJIXO
H SRVXUH EH RQG WH SIWFK

. DUDDVIDND 3 LRMIFW

$FLRW . DUQDVDND FKLAGBUHQ EHQHILVG |LRP
6SRUV IRU' HYH®RSP HQWVHWRQV IRFXVHG
RQ FRP P XQIFDMRQ GHFIMRQ P DNIQJ DQG
SWIREGP VROIQJ 2 YHU FKIGBUHQ FDP H
VRJ HWHU DW $ QQXDO ) RRED® ' D\ Z KI®
LOWAUDDO VRXLODP HOW DQG D FRP P XQW
W® RQ QG 2FREHU SWIRP RWIG NGV
GDGHUKIS DQG LQFOXMMRQ ' HYHRSP HQW
Z DVWDFNHG WKURXJ K WNLGDDWHWP HQW DQG
/6$6 VRRY VXSSRUMG E\ KRP H YIMW

SDIHQW P HHMQIV DQG  FKIGBUHOR/ JURXSV

1 RDEO SOHY  WHFHYHG  IX©@
VFKRODUKLSY Z MK <RXQJ + XUV &XE DQG
5RKIW $JHG ZDVv WHeIFWG IRU D

JRYHWQP HQW DFDGHP \ 1Q  %DQJD®RWH
UHIGFVQJ) ViKH SWRIWDP P HE @WAQJ P SDFW
RQ\ RXWK GHYH®RSP HOWDQG RSSRUXQIW




I L (<+*+/,*+76

5 DNDWKDQ 3 LRMIFW
7KH 5 DNOWKDQ SWRMIFWHQIDIHG FKLGUHQ
VKWIRXJI K WUKFWHG 6 ' VHWRQV

FRP ELQIQUJ IRRVED®@Z MK @H WNIGY VXFK DV
SWIREGP \VROIQJ  \HODZ DIHQHW  DQG
GDGHUKLS $QQXDO) RRVED®' D\ EWRXIKW
VRIHVIKHU RYHU SDUAFISDQW  Z KL
LOWALQDO VRXLODP HQW DQG D FRP P XQW
WD RQ QG 2FREHU KLIKQ KWG
HGXFDMRQ DQG JHQGHU HTXDOW 3 (RJHW
ZDV WDFNHG WKWRXJK WNIGD DWHWP HOW
/6$6 MW DQG UHJ X@UIDP 1O HQJ DI HP HQW
$ NH KL K@ KWZ DV WH DGYDQFHP HQWRI
VHYHDOFKLGBUHQ VR GIMAMFWMWIMA DQG . KH®R
QGID GIYHY ZIMK VRP H DOR VHFXUQJ
RSSRUXQMHV Z MK SIRIMVMRQDOFOXEV DQG
DFDGHP IHV  5DNDWKDOQR/  ILUAWV  $ QQXDO

)RRVED® ' D\ HQJDILQJ FKIGBUHQ
IOMODO  VRXUQDP HQW SWRP RVIQJ
WDP Z RN DQG . KHR ,QGID

FKDP SIRQWKLSV

' DP DQ 3 RMIFW
,Q' DP DQ 26&$5 Z RNV Z VK JRYHUWQP HQW
WKRRY VR GHIOYHU |RRVED® DQG @H WNIQY
VHWRQV VXSSRUMG E\ SDUHQW P HHAQJIV
DQG SWFVFH P DWKHV Z MK GRFDOFOXEV 7KH
SWIRIWDP P H FXUHQWD WHDFKHV RYHU
FKIGBLHQ DFLIRW VKH 8 QIRQ 7HUMRU DQG
DIPV VR P SDFW PRWH |IRWHAUQJ
FRQIIGHQFH LQFOXMRQ DQG KROMF JURZ WK
WLRXJ K VSRUV

INIR"



%HI RUH
26&$5
GLGQBWNQRZ LU
JLUO/ QNH P H
FRXGG S®\

| RRVEE DADDW
DA 1RZ

Z DQWWR VKRZ
RVK HU J LUOY

VW DWWKH\ FDQ
GR LWMRR

. XP NXP DQG IQ WK JWDGH WXG\ LQJ FRP P HIFH @YHV LQ &KHP EXU
0 XP EDL Z KHIH RSSRUXQIVIHV IRU JLLY VR SO\ VSRUNV DQG JWRZ DWH
@ WG /INH P DQ\ 1Q XQGHUHUYHG FRP P XQMHY WKH @FNHG DFFHW VR
VSDFHV VR EXIGS FRQIIGHQFH DQG @H WNIGY ) LYH \HDW/ DIJR . XP NXP

MRIQHG 2 6&$5K @H WNIQY DQG IRRVED@ SWRIWDP P H 7KWRXJK UHI X@DU
WDIQIQJ P HQVRUKLS DQG VRXUQDP HOW \KH P SIRYHG KHUJ RDINHHSLQJ
DQG JUIHZ SHURQD® 26&$5R KROME DSSWRDFK FRP ELQIQJ VSRUV
HGXFDVRQ DQG YDOXHV JDYH KHUD VDIH VSDFH VR GIDUD BIDG DQG GUHDP

. XP NXP LVQRZ D GLFLS@QHG DQG FRQILGHQW RXQJ Z RP DQ $V D VHQIRU
WADP JRDONHHSHU VKH S@\ V IRU/ DNVK\ D ) RRVED@( [ FHEBIQFH 3 IRMIFWLO
ViKH: RP HQB/O XP EDL) RRVED@$ WRFIDMRQ 0)$ XQGHU  QG' IMIMRQ
DQG : RP HOB/ 6XSHU/ HDIXH ®IDGLQJ DV D P RAVDWG UHVSHFXOS@\ HU
HDJ HUVR [P SLRYH 6KH ED@QFHV WXGLHV Z VK VSRUV FRP P XQLFDWAV Z H@D
DQG VHW KLJK JRDY 6XSSRUMG E\ FRDFKHV WDP P DAV DQG IDP 1O KHU
MRXWDH\ WKRZ V KRZ VSRUNVWDQMRWP V @QYHV HVSHFIDE [RU JIUY Z WK

@QP VMG FKDQFHV
[[5)
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,03%$&7)25 26&%5

&KLB /HYH 6HWRQ / HYH

) RRVEED@G NL@7 HA 6 HWIRQ 0 RQIWVRUQJ

/ UH6NLAOS WHWP HQ\ 6 HWIRQ 3 @Q DQC
6FD®I / 6$6 5 HYLHZ

* HQGHU <RXQJ / HDGHL
$ Z DUHQHW 7HW $ WHQGDQFH

&DVH 6 VXGLH\ 1 XVUMRC

3 DUHQW HYH

/ UH 6 NLa$ WHWP HQV
3 DLHQWZ RRO

3 DLHQW
$ WIHQGDQFH LC
0 HHVIQJ

, QWALRDO
) XQGHU5 HSRUN (Y%O( LDI\?ARQ

0 RQVKO 5HSRU 3WRIWP P H+ HDA¥

4 XDUMUWD 5HSRU &RDFK
3HURWP DQFF-

$ QRXDGB HSRU 7HDP ( YDOXDVIRG

6 DI H XDUGLQJ
( YDOXDARQ

&UHDVQJ & RADVIALDQ
IRU) XQGHU
HQJ DI HP HOW

6 RFLDAD HGLL
1 HZ VWAL
$ QQXDCb HSRU.
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0 RQWRUQJ WHP DIQV D FRUIDHUARQH RI 2 6&$ 5 B/ TXDOW DWXWDQFH ,Q
0 XP EDLD®RQH P RQWRUQJ YIMW Z HUH FRQGXFWAG RYHUVIKH \ HDU
Z WK HDFK EDVEK REVHUYHG DWBIDWWE LFH

7KHVH YIMW ®G E\ WH GHGLFDWG 0 RQVRUQJ  ( YDOXDMRQ 0 (
WP 1Q DGGIMRQ VR WH UHI X@USIRIWDP P HWDP B/ IHYLHZ V HQUXUHG
LQGHSHQGHQWRYHUAI KWWDQG LREXVIT XDOW FKHFNV

0 ROMRUQJ FRYHIHG GLMFIS@QH WDIHIXDWGIQJ  GHAYHY  FKIGH
SDWFISDMIRQ DQG VHWRQ HYLHZ V@FRQ\WRIGDWG QR D MQJ ®f
LQGLFDVRU VIKH 2 YHID@6 HWIRQ 4 XDMW E &RDFK VSHFLLF Z UWHQ DQG
YHUE DO HHGEDFN Z DV SURYIGHG DIVIAUHDFK YIMWFUHDARJ D FRQUOQXRXV

IHHGEDFN @RS VKDW WUHQIVKHQHG FROUMAMQR DQG  HOKDQFHG
SWRIWDP P HGHOYHY

Y% RQG P RQMRUQJ 26&$5 FRQGXFW WXFWUHG SDUWIFLSDQW
DWHWP HQWVE LFH D\ HDU LQFOXGLQJ ) RRVIEDA5 NLA7 HW DQG SWH DQG
SRW\* HQGHU $ WHWP HQW DRQIMGH WH /LUH 6NV $WHWP HQW
6FD® /6$6 GHYH®RSHG E\ ' UHDP D' LHDP /6$6 DQ HYIGHQFH
EDVHG REVHUYDMRQ VRRO P HDVXUHV FUMFDOWNIQY VXFK DV HP SDVK\
SWIREGP VROMQJ FRP P XQIFDWRQ GHFIMRQ P DNIQJ DQG HP RURQDO

P DQDIHP HQW

7RI HVIKHU VIKHVH SRFHWHVY HQVXUH VMDWSLRI LDP P HV DUH ERK KL K 1Q
H HFXVIRQ TXDOW DQG GHHS® FKI® FHOWHG HQIRFIQ) 2 6&$5 B/
IRXU SIGDY 3 DUAFLSDVMRQ ) XQ 6DIHW DQG ( [ SHUHQWDO/ HDUDLQJ
DOQFKRWIHG E\ WH [ R 6FKRRO 1R ) RRVEDGE SROF\ DQG D WWRQJ
FRP P VP HQWWR FKLIS \DIHW
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) RRVEE D@6 LAY HW
7KH ) RRVED@ 6NL@ 7HVWLY DQ QDD GHYHRSHG IWDP HZ RN VR

DWHW NH\ NGV DQG | IVQHW DP RQJ 2 6&$5 SDUAFISDQW LOFOXGLQJ

VSHHG WHQIW SDWQJ DQG VKRRWQJ &RQGXFWAG HIXDWD W
WDFNV SURJ IHW DQG SIRYIGHV LW KW LQVR FKLABUHOR/ GHYH®RSP HQW
HQVXUQJ |RRVEDA RHVEH RQG S@\ VR FUHDWW LHDAP SDFW

/ UH6NLQY $ WHWP HQW
$Q LQORYDUWVH AVWGHWI QHG VR HYDOXDWA WKH @H WNIGY DFTXILHG
WUWRXJK RXU SIRILDP  WWRXJK ViKH 7DE@MV7RZ HU *DP H ,Q WKLV
DFIMW FKLGBHQ Z RN VRIHVKHU VR EXI@ VIKH VIDXXBMWVVIRZ HU Z IV
FROHV DWHWQJ SWREGP VROYIQJ) WDP ZRW  FRRUGIQDURQ
GHFIMRQ P DNIQJ  DQG RWHUFRUH WNLQY

* HQGHU3 UH DQG 3 RW\7 HW
7KH * HQGHU3 tH 7HWDWHWHG FKLGBUHQB/ EDVHIOH XQGHUMDQGLQJ R

JHQGHU FRQFHSW  IQFOXGIQ]  WHMUHRWSHY ERG\  DZ DUHQHW
UHSURGXFVIYH WP V VRFLDODMWWXHV XQVDIH VRXFK DQG J HQGHU LRGNV
&RQGXFVHG DFLRW DIH JURXSV XQGHU 2  DQG IWSLRYIGHG
LOVI KW LQVR VIKHLU LQIMDO DWIMXGHYV EHIRWIH EHILQQIQJ WH J HQGHU
P RGX®

$ WHWP_HOW FROGXFWAG DFLRW DO H WIDVIAV

) RRVED@ 6NLED 7HWKDV EHHQ FRQGXFWG Z IV SDUWAFLSDQW
HIVKHURUERVK 3 UH DQG 3RW

/6$6 KDV EHHQ FRQGXFWG Z VK SDUWAFLSDQW HIVKHURUERVK
3UHDQG 3RW

* HQGHU7HWKDV EHHQ FRQGXFWAG Z Wi SDWIFISDQW HMKHURU
ERVK 3 HDQG 3RW
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2 EVHUYDARQV

TKWRXIK VKH 3 DUIHOW @H WL |HHGEDFN VIRRO IWZ DV REVHUYHG VKDW

WHWH Z DVD WUIRQJ J WRZ Vi 1Q FKLABUHOQR/ LOVIALS HWRQDOWNLAY DQG
FRP P XQLFDVMRQ WNLQY VKRZ 1QJ RXUFKLGBUHQ VIKHVH @ H WNLGY DWH
EHLQJ DSSAHG LQ WMHUFK LAGSUHQR/ GDIO @QYHV

2 XU IKWDO SWRIWDP P HV DOR WKRZ HG KLIK UHWIQURQ Z IV 1Q

5 DNDKDQ DQG 1Q . DIQDVDND WHIGIFMQ) VIKH FROQUMAMQR.  DQG

[P SDFVWRI RXUVHWRQV

/6% 6 3 DUIHQW/RRCE HVSRQWH
&RP P XQIFDURQV

T

0DQDILQY (P RURQY_.-~" =7 3> ™. 6HO DZ DUHQHW
N “\)/‘\
I 1 \ ‘\
;o \
[
;

.
,
i \
' HFIMRQO DNLQJ ‘T{‘\\ 7) , QUALB HU/RQDOS NLAY
N N, ’ ’
.

\ /
(P SDW\ 3WRE®P 6ROQI

( YDOXDVIRQ $ PVIYIVIHV DQG , QVLJ KW/

7R P RQIRUSWRI IHW ViKH SIRIWDP P H FRQGXFWG WKV UHG HYDOXDVIRQV
VE LFH GXUQJ ViKH\ HDU ) RRVEED@DS NLAD7 HVW Z HUH FRQGXFWAG FRYHUQJ
FKIGBUHQ

7KHRXVWWRP HVDWHDVIR@RZ V

2 XV¥RP H
2 XU/ LLH 6 NLGQY $ \WHWP HQWFRQGXFWMG Z WK RYHU FKLGBUHQ \KRZ HG
WDW  GHP RQWADWG IP SUIRYHG RUFRQUMMQWDSSTEDARQ RI @ H LAY
&RUHDMRQ DQDOMY IHYHDGBIG VIKDWMKH (RQJ HUD FKLGS WD\ V Z WK 2 6&$5
WH P RUIH VARQI® @H WNL@Y DIH H GIFVHG LQ WHIUEHKDYIRXU 7KH UIHSRUWV
DOR KLUJK@WKW DHDV Rl VRQJ SWRIIHW DQG VKRWH QHHGIQJ P RWH
VLD HVAG VHWMRQV
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/UH 6NIQY Z HH DWHWHG WUWRXJK VKH 7DEBMNV 7RZ HU $ FUMW D
FRADERUDVYH FKDIBIQJ H XVHG DFURW DAEDVFKHV VIR HYDOXDVIA GHFIMRQ
P DNIQJ FRP P XQIFDMRQ DQG WDP Z RIN 7KHWH VRRY SIRYIGHG ERVK
TXDQWIMIH DQG T XDIVIMIYH LOWI KW HQDE@QJ FKLABHQ DQG FRDFKHV
VR P RQWRUJ URZ VK DQG HQKDQFH VHVMRQ HI | HPVAYHQHW

3HUFHVIDIH Rl SDUFISDQW Z KRWKRZ HG LIP SLIRYHP HQ\

/ UH6NI@Y 7THFKQLFDO) RRVED@ 6N $ VIKHBMWEF 6 NLQY

$ P DNRUW Rl SDUWFLSDOW GHP ROWDWAG QRVDE®! J URZ WK DFLRW D@
DWHWHG DUHDV 6 SHFULFD@® VKRZ HG P SIRYHP HOWIQ @H
WA 1QGIFDMQJ  HOKDQFHG VRFLDO DQG HP RRQDO FRP SHWAQFLHV
P SIRYHP HOWZ DV HYHQ P RIH SIRQRXQFHG LQ WFKQLFDO |RRVEDGD
WA Z VK Rl SDUAFISDQW KRZ IQJ SWRIHW HIGIFWQJ
WRQJ JDIQV 1Q JDP H\SHFUIF DELMHV $GGMRQD®D RI
SDUWIFISDQW [P SIRYHG WKHU DWOGME WA@Y KLIKQKWQJ RYHWD®D
SK\ IFDOGHYH®RSP HQWDQG | VQHW

[[e]
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* HQGHU LV D FRP SRQHQWZ IMKIQ WKKH SWRIWDP P H WMDWIRFXVHV RQ
FUHDAQJ D VXSSRUAYH HOQYILRQP HOW IRU SDWFISDQW DQG VIKHIU
SDIHQW IRWHUQJ  J IHDWAU Z LAaQJ QHW VR DGRSW J HQGHU VHQWMIYH
SWFIFHY DWKRP H $V SDUVRI VKLY LOMDVYH Z H GHOYHU GHGLEDWAG
J HQGHU@ H VNLGY VHVMRQV VR DEFK LABUHQ

7KH JHQGHU FXWIFXO(P FRYHW [P SRUBQW\VRSIFV LQFOGIQ] VHD
DZ DUHQHW SXEHUWV KXP DQ UJKW P HQWDOKHDOK DQG DAWKLS

7R HQVXWH HIIHFIYH GHOYHY Z H SWRYIGH \SHFIDOHG WDIQIQJ R
FRDFKHV RQ VKLY FXUIFXOXP $ GGIMRQDA Z H FRQGXFWAKH . LEN/ INH D
WO . /* UHMGHQWDO WDIQIQJ SWRIWP P H IRU \RXQJ ZRP HQ
7KWRXJIK . /* SDUAFLSDQW WHFHIYH LQ GHSVK WDIQIQJ RQ JHQGHU
IHDWG VRSIFV DQG VKHQ FR GHOYHU VKHVH VHWIRQV VR FKLGBUHQ
D®RQJIMGH RXUFRDFKHV Z WK WH DIP Rl GHYH®&RSLQJ P RWH [HP D1 LR
P RGHW 7KWRXJK RXU. [FN /INH $ * WDWDIQIQ] 2 6&$5 DGGUHWHV
FUMFDOVRSIFV \XFK DV ERG\ DZ DIHQHW 6H XDODQG 5 HSURGXFVVH
+HDOK DQG 5LKW 65+5 W XDDW \DIHXQWIH VRXFK ERG\
FKDQJHV DQG JHQGHUQRWP V Z KI® Z RINIQJ VR EXI@S P RWH [HP DO
LR®IP RGHWZ IMKLQ VIKH FRP P XQIW
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(QDEQY &KDQIH LV 26&$5 )RXQGDMRQR
GLVDELOW LQFOMRQ LOQMDVWYH VKDWHP SRZ HWY/
FKIGBUHQ Z MK GLVDELOMHV VIKURXJK DGDSWMG
IRRVED® DQG @H WG VHWMRQV 1Q \DIH
VXSSRUAYH VSDFHV ' HMJQHG IRU FKIGBLHQ
Z WK KHDUQJ VSHHFK YWVXDO DQG GDUQIQJ
FKD@IQIHV WH SWRIWPPH  GHOYHW
FXWRP MHG VHWRQV VR P HHW LQGLYIGXDO
QHHGV 98 SDUWQHUQJ Z MK VSHFLDO VFKRRY
DFLRW VKH FIW ( QDE@QJ &KDQJH FUHDVAV
HT XDORSSRUXQIVHV | RUDDMFKLABHQ VR GIDUD
JIRZ DQG VKUYH@Z KI® FHOEWDMQI VIKHWU
X QLT XH VHQJI VIKV DQG DELOMHV

H FROMQXH VR GHOYHU VXFVXUHG | RRVED@®
EDVHG VHWRQV JIRXQGHG 1Q WKH 6SRUWVIRU
' HYH®RSP HQW P RGHO (DFK Z HHN®  KRXU
VHWRQ FRQUMW Rl IDSSRUMEXIEEIQ] | RRVEDAD
WAFKQLIT XHV DQG @H WNIQY HGXFDMRQ ( DFK
VHWRQ FRQFOXGHV Z MK VXSSGP HODU
QXVUMRQDOVXS SRUN RUDGIS DWFLS DOW

7KH 26&$5 ) RXQGDMRQ LV Z RINQJ Z VK D
VRVDORI  WXGHQW ) HP DB 0 DO
ILRP VKKH IRTRZ 1QJ [QWANKVIRQV

. WXGHQW ILRP  + HBIQ . HIDIU ,QWIWXWA |RU
' HDI DQG' HDIEQQG

. WXGHQW ILRP  7KH 6WSKHQ + LJK 6FKRRO
IRUMKH' HDI DQG $ SKDVF

e WXGHQWIWRP %RP ED\ ,QWWXWRQ IRU' HDI
DQG 0 XViAV

e WXGHQW ILRP - DL9DNHHO) RXQGDVMRQ DQG
5 HVHDUFK &HQWH

. WXGHQW ILRP  9INDV 91G\D@\D IRU WKH

+ HDUQJ + DQGLFDSSHG

N7l

/

o
w
[

e
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7KH ( QDE@QJ &KDQJH 3 IRMIFWKDV.J IRZ Q WWJ QUIFDQV® @WRP LW LOIMDO
WHDFK Rl FKIGBLHQ DW+ HBKQ . H@BIU 6FKRRO DQG WKH %RP ED\
, QWX VI IRUVKH ' HDI DQG 0 XV VR QRZ VXSSRUAQJ FKIGBUHQ
JWYDQG  ER\V DFLRWILYH VFKRRY 7KH SURMIFWKDV H SDQGHG IW
WFRSH WR LQFOXGH FKIGBHQ Z MK DXV DV Z H® DV VKRWH Z VK
LOWATHIFWDO VSHHFK  DQG KHDUQJ [P SDILP HQW 7KLV JURZ WK UHIBIFW
RXU RQJRIQJ FRP P WP HOWVR LOFOXVYH HGXFDMRQ DQG SURYIGIQJ
SHURQDMHG QHHG EDVHG VXSSRUMR HYHY FKLAS

3 LRMIFW( [ SDQVIRQ

6HHIQJ P \ VRQJWRZ - VK 2 6&$5 R/

ILRP DFKIGB Z KR VXSSRUVRXUFKL@GBUHQ
FRX@ QRWHDG RU DW HOIQ . HAU

Z WM VR VRP HRQH 6 FK RRCDUH QR WY

Z KR HONR\ V GiDURLOQJ GDWIQI @VKH DU
DQG KDV IRXQG WKH GLMVFRYHUQJ

[UHQGY DVWWMFKRRQLYY FRQILGHQFH NR\ DQG
VKH J LHDWMANR\ R OHZ SRWELMMHVIRU
P\ @H @H

,QGX 5RKDQVO RP + HBIQ . H@UV 7HDFKHU

U= 4



, XVHG WR | HHO
LQYLVLE GH DQG
XQVXH R

P\ VHO EXWQRZ
. KDYH VKH

FRQI LGHQFH WR
WA QHZ VKLQJV
VKDWH P \ LGHDV
DQG GWHDP RI D
EULJ K\VHU | X\WK UH

<XVIND  Z KR LVGHDI DQG P XV RQFH WKXJ J BIG VR H[ SUHW KHUHD 6KH
VKRZ HG QMBI LOWUHVMOQ VSRUNV Z DV RIIHQ GLMADFWAG LQ FOOW DQG P MHG
VFKRROI LHT XHQV® GXH VR SRRUKHDOK [LRP  XQKHDMK\ HDVQJ KDEW 6KH
@FNHG FRQIIGHQFH DQG DYRIGHG VRFLDO DQG DFDGHP LF SDUIFLSDVRQ
7KWRXJIK 2 6&$5 ) RXQGDARQE/ ( QDEAQJ &KDQIH SWRIWDP P H WKH MRIQHG
IRRVED@®DQG @H WA VHWRQV GHWI QHG IRU FKIABUHQ Z IViK GLVDELOMHV
© MK VXSSRUMLRP \ RXQJ ®IDGHW ONH &RDFK 6KDIDT @ KR GIDURHG W Q
@QJ XDI HEXVMND WHFHLYHG LQFOXMYH FRDFKIQJ DQG SHURQDO J XLGDQFH

1RZ <XVIND LVDFVIYH FRQILGHQWDQG P RUH LQYROHG LQ VFKRRODQG VSRUNV
6KH KDV [P SLIRYHG KHU FRP P XQIFDMRQ DGRSWG KHDOKLHU KDEIW DQG
GHYHRSHG GIDGHUKLS WL 6KH KDV DOR GIVFRYHUIHG QHZ  LOWAUHVV @NH
GDQFIQ) GWZ Q) DQG EDMF FRP SXWHU XWH + HU DFDGHP LE IRFXV KDV
JWRZ Q DQG WKH QRZ GUHDP VRI Z RINIQJ 1Q KHDKFDUH + HUP RWHUDQG
FRDFKHV SIRXG® QR KHUWDQVIRLP DMRQ DQG FLHGIW2 6&$5 |RUKHLQJ
XQMFN KHUWKH SRWAQWDO

bb
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) DLVDO - DL9 DNHHG6 FKRRO
6 HOIFWAG VIR UHS UIHVHOWDWIACH
WIMA GIYHO RRVED@VIRXUWRDP HQV

VKRZ FDVIQJ VDBIQWDQG
GHGLEDWRQ

$ QQXDOQFOXMLYH ( YHQW DVKL
%RXIKWRIHKHU  FKIGBUHQ@
IQFOGIQI]  Z IV GLVDELDAHV
DQG  Z IMKRXV@R SWRP R
LQFOXMRQ VIKLRXJ K EXGG\
i WP V \KDUHG S@\ DQG P XVXD
VXSSRUV

VK %RDUG ( [ DP V
) RXUAMHQ WXGHQWRI VIKH SURMIR\
VXFFHW X@ DSSHDUHG | RUVKHIU
66& H DP V P DINQJ D
WLJ QULFDQWDFDGHP LF P LOMRQH




/ DNVK\ D) RRVEDQ
( [ FHGHQFH 3 LRNHFV

Js .
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&KIBHQ IIRP ®RZ LOFRP H FRP P XQMHV DWH
RWQ IX@® R VDOIQW EXW O@FN WH WKW
RSSRUXQMHY RU S@VRWP V VR \KRZ FD\H W
@UHO GXH W  FKD@IQIIQ)  IDP O
FILFXP WIQFHV DQG @P VG DFFHW VR VDIH S@\
VSDFHV $W2 6&$5 Z HSWRYIGH WHP Z WK KLIK
TXDOW IDFIOMHV DQG  SWRIHWIRQDO |RRVEDAD
WDIQIQJ HQDE@Q WHP VR SXUXH VKHWU
SDWIRQ EHIHYH LQ VKHWUGUHDP VDQG Z RN KDUG
VR DFKIHYH V(HP  7RGD\  RXUER\ V DQG J L&Y QRW
RQ® FRP SHW DW VKH WDMA ®IYHO EXW DOR
IHSUHWVHQW DW VKH QDMRQDO WIDJH  WHWU
DFKLHYHP HOW WQG DV SURRI RI VIKHLU SRVMQUDO
DQG GHGLFDVRQ

/DNVK\D ) RRVED® ([ FHGBIQFH 3 URMIFW RIIHWY/
KUK TXDOW FRDFKIQJ DGYDQFHG WDIQIQJ
IDFLOMHV DQG FRP SHWNMH RSSRUXQMHV R
DBIQWG \RXWK IWRP  26&$58 BRZ LOFRP H
FRP P XQMHV 7WDIQIQ] RYHU SO\ HWY/
PDBIDQG IHP DB DFRW%R\VS 8 8
BHQIRUY%R\ VDQG * Y8 8  6HQIRU: RP HOB/
WDP V VIKH SIRMFW XQV WKFWUWHG VHWIRQV
WUWHH WP HV D Z HHN 7KH SWRMIFWIRFXVHV RQ
WWFK QLFDO VIDPVIFDO SK\ IR®RJ LFDO SV FKR®RJ LFDO
DQG \RFIDO GHYH®RSP HOW Z MK VHWRQV
GHWIQHG VR EXIGE W@ IMQHW DQG JDP H
XQGHUAMDQGIQJ  3DUAFISDVMRQ 1Q BIDIXHV DQG
VRXLODP HOW  SWRYIGHV ~ YDOXDE®! P DWK
H SHUHQFH (P SKDVMQJ SWRIHWIRQDO
SRVAQWDO / DNVK\ D ) RRVED@( [ FHIIQFH 3 LRMIFW
HQUXUHV KLJK WIDQGDLGV LQ FRDFKIQJ | DFLOMHV
DQG SMHU VHOFMRQ ZKI®I IRWHUQI DQ
LQFOMYH HQYLLRQP HQW WDW EXIGBV FKDUDFWAU
GDGHUKIS DQG FRQIGHQFH 3WRIHW LV
P RQWRIHG VKLRXJK ELDQQXDO DWHWP HQW R
VXSSRUAFRQUOXRXVJIWRZ W RQ  RIl WH I LHT

PO




) RRVEE DGDK DV

VWDXJ KWP H

GLVFLS QQH DQG VKH
LP SRUMDQFH RI
ED®QFLQJ VWXGLHV
Z VK P\ SDWILRQ
B> FRP P LWHG VR
Z RINLQJ KDUG
ERVK RQ DQG RI |
VWK H | LHGS WR UHDFK
P\ JRDY

*RZ1QJ XS 1Q D ®Z LQFRP H FRP P XQIW LQ &XIIH 3DWDGH 0 XP EDL
9 1VKQX KDG @P VG DFFHW VR VWKFWUHG VSRUV WDIQLQJ DQG DFDGHP LF
VXSSRW 7KRXJK SDWRQDW DERXW IRRED® KH @FNHG \KH
RSSRUXQIHV VR SXWXH IMMHURXVO Z KLBI EDDQFLQJ HGXFDWRQ $WDJ H
KH MRIQHG 2 6&$5 ) RXQGDVIRQE |RRVED@MSRIWDP P H DQG Z DV MVIAU
VHOIFWMG IRU2 6&$5 ([ FHEBIQFH WKH ) RXQGDVIRQE/ HOMH | RRVEED@S LRMIFW
7KWRXJIK TXDOW FRDFKIQJ VRXUQDP HOWH[ SRVXIH DQG P HQVRUKLS KH
GHYHIRSHG ERVK RQ DQG RIl VIKH I LHTB 2 6&$5 FRDFKHVKH®HG KIP YDOXH
HGXFDWRQ DIRQIMGH IRRVED® EXIGBIQ) GIVFISAOH DQG IRFXV $W
9 VKQX KDV S@\ HG 1Q VRS VRXUDDP HOW @NH ViKH $ GLGDV 7DQJ R / HDJ XH
DQG %4SLQ &XS + LV GHGLFDURQ HDWHG KIP D VSRWRQ ViKH 0 DK DUDVKD
WOW WDP 1Q ERW -XQRU DQG 6XE -XQIRU FDWMAIRUHV : KLO®f
UHSUHVHQVQJ 0 DKDUDVKWD LQ WMH %& 7URSK\ KH FROWQXHV VR SURUMAM
DFDGHP LFV 9 IVKQXB/ MRXWDH VKRZ V KRZ VIDBIQWZ KHQ VXSSRUMG Z LV
FDUH DQG J XIGDQFH FDQ VIKUYH LQ HYHU DVSHFWRI @H

19.0)
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7KH <RXQJ /HDGHW 3WRMIFW IV 2 6&$5
) RXQGDVRQE/ IMIKLS SWRIWP P H WMDW
HP SRZHW \RXWK I[WRP  XQGHUHWHG
FRP P XQMHV VR EHFRP H R®!I P RGHY
WUWRXIK VSRUWDQG @H WNIQY HGXFDMRQ
3 DUAFLS DQW IHFHLYH WKFVKUHG WDIQIQJ 1Q
GDGHUKIS  FRP P XQIFDMRQ  JHQGHU
HTXIW DQG IRRVED® FRDFKIQ) VR ®IDG
VHWRQV P HQWRU FKIGUHQ DQG SWRP RWM
HGXFDMRQ DQG IQFOMRQ 1Q VKHWU
FRP P XQMHV

RI <RXQJ /HDGHW HP HUH IWRP
Z WKIQ WH 26&$5 IRRVED® SWRIWDP P H
+DYIQ]  SHURQD® H SHUHQFHG DQG
EHQHIWHG IWRP 2 6&$5B/ NRXWOH  VIKH\
GHHS® XQGHUMIQG DQG EHIHYH 1Q W
lP SDFW P DNIQJ VKHP  WXH WR®I P RGHWY
Z IVKIQ VMHUFRP P XQMHV
/ IYIQJ 1Q ViKH VDP H QHLI KERXWKRRGV VIKHVH
®DGHY FRP SOMA WKHWU HGXFDWRQ Z KI®
GHGLFDWQJ WP H HDFK Z HHN VR WDIQ DQG
P HQVRU\ RXQJ HU FKIGBHQ ,Q VIKH SWRFHW
WH QRWRQO P SDUMRRVEDEDQG @ H WNLAY
EXWDOR GHYH®RS FDSDFMHV IQ FRP P XQIW
P RELMDMRQ HYHOW RUDQMMRQ DQG
SWIREGP VROIQJ)  WHQIWKHQIQ)  ERWK
WHP VHOYHV DQG WHLUFRP P XQMHV

Oy
O
g9
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0 ROW® <RXQJ /HDGHUB P HMQJIV
IRFXVHG RQ NH  DUDV VXFK DV
FRP P XQIFDARQ FKI@ VDIHW \H XDOW
HGXFDMRQ FDWHHU JXIGDQFH VHWIRQ
SOQQIQ) DQG WHVIHZ P HQWO Z HD
EHQJ DQG IRRED® W@ DQG
WFKQITXHV 7R IXUMHU  MHQI WKHQ
FDSDFW D VRO R UHMGHQWDO
WDIQIQIV Z HH FRQGXFWG  LQFOXGLQJ

1HZ <RXQJ /HDGHW 7WDIQIQ]  DFLIRW
0 XP EDL . DUQDVDND 5DNMMKDQ DQG
' DP DQ $GYDQFHG 7WDIQIQ]  DFLRW
WH VDOPH WIIRQV +HDIK\ * RDY
7WDIQIQJ IQ 0XPEDL 7HDFKHUB
7DIQQJ  1Q 6lODWD DQG . LIFN/INH D
* LD 7WDIQIQJ IQ 0XPEDL 7KHWH
LOMDVIYHV HQVXUIHG FROUOXRXY GIDLOIQ]

®DGHUKLS GHYH®RSP HQW DQG
SWRIWDP P HTXDAW

<RXQJ ®IDGHY DH WDIOHG VR S@Q DQG
GHOYHUVDIH HQIDJLQJ | RRVED@AH NI
VHWRQV VHW JRDY XMQJ WKH 60 $57
WP HZ RIN DQG H S&WH FDUHHU SDVWV
Z MK LOWIUW DQG SHUHYHDQFH 7KH
DOR FRP SOMA ) U $1G WDIQIQJ VR
KDQG® HP HUHQFIHV DQG &KL
6DIHIXDWGIQ) WDIQIQJ VR HQUXWH ViKH
SK\ \IFDOHP RIRQDODQG \VH XDODIHW R
D® FKIGBHQ WHOQRWFIQ) 26&$5H
FRP P VP HQW VR D \DIH UVSHRWXO

HQYLLRQP HQW

NI
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. LW FRXWJH
DQG VXSSRUN
,B'H QHDUQHG
VW DWJ LUQY @NH
P HFDQ

EHFRP H
GHDGHW DQG
LQVS LUH RVWK HWV
WR GUHDP
ELJJHU

0 HHQDNWKL JUHZ XS 1Q * XNMDQZ D 5DMWKDQ Z KHH WUFW.J HQGHU
QRWP V SXWKHG J LY VRZ DUG HDUD P DUUDJ H IOQWHDG RI HGXFDMRQ + HU
Z RUTB FKDQJ HG Z KHQ VKH BRVWKHUIDWKHULQ  ViK J WDGH ) DFLQJ |LQDQFLDO
SUHWXUH DQG IDP 1O H[ SHFVDMRQV VR TXIWFKRRODQG P DUY 0 HHQDNWKL
Z DV DWD FLRWMRDGV ( YHU WKIQJ WKUWHG Z KHQ VKH NRIQHG D \ RXVK
GIDGHUKLS SWRIWDP P HVIKDWFRP ELQHG VSRUN'Z VK @ H WG 7KHWH VKH
IRXQG KHU YRIFH GIDWDHG VR ®DG DQG JDIQHG FRXWDJIH VR FKDABIQJ H
QRWP V ' XUQJ KHU\RXQJ GIDGHU WDIQIQJ \KH GHYH®RSHG WAV 1Q
FRP P XQIFDMRQ GHFIMRQ P DNIQ) DQG SWREGP VROWQJI ' HVSLWM
REWDFON \KH FRQUQXHG KHU HGXFDMRQ [P SIRYHG KHU
FRP P XQIFDMRQ DQG JWHZ FRQIIGHQW7RGD\ 0 HHQDNVKL BIDGV | RRVEDMD
DQG @H WG VIWIRQV | RUFKLGBUHQ LQ KHUYLADI H WADFKLQJ YDOXHV GNH
UHMOHQFH UHVSHFW DQG WDP Z RIN 6KH LV DOR SXWXIQJ D JWSKILF
GHWQIQ) FRXUH +HU MRXWQH WKRZV VKDW Z MK VXSSRUWV DQG
GHWALP LODVIRQ \ RXQJ Z RP HQ FDQ EUHDN EDUWIHY DQG EXI@ EWJ KVIAU
IXVXUHV | RUVKHP VHOHV DQG VKHLUFRP P XQUAHV

\]
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<RXQJ / HDGHWIWRP 0 XP EDL
. DUDDVDND ' DP DQ DQG 5 DNIWKDQ
DWHIQGHG + HDOK\ * RDOYWDIQIQJ LQ
0 XP EDL VXSSRUMG E\ 0 XP EDL
&IW ) & DQG &IW ) RRVED®@ LRXS
( [ SHUMBIG VHMMRQV FRYHIHG
FRDFKIQJ QXWMRQ GIDGHUKLS DQC
IQFOXMIRQ FRQFOXGLQJ Z VK D
IRRVED@ HWMADORU  FKIGBUHQ

$ GYDQFHG 7WDIQLQJ ' DVD

0D® ) HP DO

_2 YHD®

7KH FDUHHUJ XIGDQFH VHWRQ
WLJ QULFDOV® P RVIYDVAG \ RXQJ
®DGHW P DQ\ Rl Z KRP DWH
SXUXIQJ WKGLHVIQ JWDGHY R
" HVSIVH | LODQFLDOFRQWADIQW DQG
LQIMDOXQFHWIOW ViKH VHMURQ
SWRYIGHG FOUW DQG |RFXV HQDE@QJ
P RW\S DUAFLS DQW VR GHILQH VIKHLU
FDUHHUDP EMRQV DQG UHILQH VIKHLU
SDWKZ D\ V




T

&RP P XQIW
/ HDLDLQJ &HOWHV
Inu(, )
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&RP P XQW /HDWQIQJ &HQWHV &/ &V DW
26&$5 )RXQGDWRQ DWH VDIH LQFOMMYH
VSDFHV HWDE@KHG Z IMKIQ XQGHWHWHG
FRP P XQMHV 1Q 0 XP EDL VR SWRP RW
KROMF GHYH®RSP HQWEH RQG ViKH | RRVED@®
IIHG 7KHWH FHOWHV IRFXV RQ GLIWDO
QMDR @H WIQY DQG DFDGHP IF VXSSRW
IRUFKIGBUHQ DQG \ RXWK Z KR P D\ QRWKDYH
DFFHW VR TXDIW HGXFDARQ WHVRXUFHV DW
KRP HRUWFKRRO

(QKDQFHG GUIMIO ®DWQIQ] DW RXU
&RP P XQW /HDWQIQJ &HQWAY HTXISV
FKIGBUHQ Z VK YIVDOWNLAY |1RU VIKHLU [ XVXUH
7KHWH RSSRUXQMHY QRWRQD HQI IKHQ
WHLUHGXFDVRQ EXWDOR SUHSDUH WHP  IRU
MEV HP SRZ HUQJ VKHP VR EXIGH EUJ KVIAU
FDUHHWY DQG @YHV

Q WL/ ZD\ RXU &RP P XQW /HDWIQJ
&HOWY EHFRPH D EUGIH EHE HHQ
HGXFDMRQ VRGD\ DQG  RSSRUXQMHV
VRP RURZ

4
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D LK VKH
W KW

RS SRUNX QLW
DQG VXSSRUN
BYH WKUQHG P \
SDWILRQ IRU
GHVLI Q LOWR D
FDUHHUDQG DP
VKDSLQJ D

E HWWHU | X\WK UH
IRUP \ VHO

(WKHU JUHZ XS 1Q 1DV 1DIJDU 0 XP EDL Z KHWH DFFHW VR TXDOW
VWFK QLFDOHGXFDWRQ DQG FDUHHUJ XLGDQFH Z DV VFDUFH ' HVSIVIA D WWURQJ

LOVAHWILO ,7 DQG Z HE GHWJ Q \KH @FNHG ViKH UHVRXUFHV DQG VXS SRUMR
FRQILGHQW® SXWXH KHUGUHDP  $W&/ & VKH WHFHLYHG VKH SHU/RQDAVHG
VWKFWUH DQG P HQVRUKLS VKH KDG D@ D\ V QHHGHG 7KH &/ & FUHDWAG D
VXSSRUIYH HQYLLRQP HQWWKDWHP SRZ HIHG ( WIKHUVR DWN T XHWIRQV DQG
VHWDFKLHYDE®! JRDY + HUNRXUDH VIRRN D WD Z KHQ WKH HQURGBG LQ D
ZHE GHWIQ FRXUH Z MK VKH JXIGDQFH RI VKH WDFKHWY/ 7KHWH \WKH
J DIOHG KDQGV RQ H[ SHUHQFH Z IV VRROYANH + 70 / &66 $GREH;' DQG
YJUP D DRQJ Z MK VKH WUKFWUWH DQG P HQVRUKIS WKH KDG D@ D\V
QHHGHG (WKHU WHP DIQHG IRFXVHG RYHWFRP IQJ FKDAHIQIHV Z VK
SHUAWHAQFH DQG KDUG Z RWIN 7RGD\ DW  \KH LVWXG\ LQJ ,7 DQG Z RUNLQJ

SDUMP H DV D Z HEMWA GHWJ QHU 6KH FROWQXHV VR EXL@ KHU SRUAMRAR
DQG JWRZ KHUWNIGY ( WIKHUR WRU LV SURRI VKDWZ MK VIKH L] KWWXS SRUV
SDWRQ DQG SHUHYHWDQFH FDQ WKW GUWHDP V IQWR FDUHHW@EDQG
FKDABIQJ HV LOVR RSSRWDIMHY

')
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' LJ VDOOVALDR. FOMHV
FUHDVIYH VXP P HUFDP SV DQG
SDUHQWEKLGS P HHVIQJ V

HQDE ®1G KROWIF GIDUDLQJ DQG
LOWRGXFHG QHZ FRXUHV

+ HDOK LQMDVIVHV
SWRP RWAG VDIH P HQWUXDO
K\ J LHQH DQG VXSSRUMG
SHURQDOGHYHARSP HQW

0 XVHXP VUASV P DIDVKRQV
DQG QDVIRQDCFHBIE LDRQV
ERRWHG FKLGBUHQR/ FLYIE
DZ DUHQHW DQG SUGH
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&HUAILFDVW FHUHP RQLHV
P RYDWAG FKLABUHQ VIR FRQVIQXH
GIDWLQI DQG FHOE DRI
DFKLHYHP HQW 0 RUH VKDQ
FKLABUHQ WHFHLYHG SDWIQJ
FHUAILEDVIAV

2 Q QDVRQDOGD\ VANH , QGHSHQGHQFH
' D\ DQG * DQGKL- D\ DOW. 2 6&$ 5
) RXQGDARQ HQIDIHG ~ FKLGBUHQ
ILRP $P EHGNDUL DJ DUMRXJK D
D@ DQG WVIHHWS @\  LDIMQJ
DZ DUHQHW RQ HQYLLRQP HQVIDO
FRQVHUYDVARQ

&RADERWDMRQV Z VK
SDWOHUVFKRRY
WHQJI VKHQHG HGXFDVIRQDO
RSSRUXQIVIHV DQG EXLAV
YDOXDE ®1 SDWQHUKLSV




, QFUHDVHG XVH RI 3 DUHOWY
/ UH 6 NL@Y 1Q &KLGBUHQ (QIDIHG

X

\.’
$VKOME ,P SLRYHP HQW 7HFKQIEDQP SWRYHP HQW
1Q &KLABUHQ 1Q &KITGBHQ
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7KH ? ERDWGH DP WHVXOVH GFWAMRQI DFDGHP LF RXVFRP HV
DFIRW 26&%5 )RXQGDMRQ SWRIWP P H GRFDMRQV 2 XW RI
WXGHOW 1Q WK 6VIDQGDUG FGDWHG WHU HDP V Z KIH
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2 YHU Rl 26&$5 \ RXQJ GDGHWY DQG DOP QL
HP DIQ LQ HGXFDMRQ Z MK VRP H SXUXIQJ 3RW
* IDGXDMRQ 0 %% DQG -U &R@UH Z KIG

KDYH EXLOVFDUHHWY 1Q ViKH VSRUA VHFVRUDV FRDFKHV

WDIQHY SK\ MRWHWDSIMWV DQG S@\ HY 2 VIKHWY DUH

Z RINQJ 1Q VIKH FRUSRUDWA VHFVRU VRFLDOI LHGBV DQG

LQWKHH FRP P HUFH VHFVRUHW

\
/
/
\
$XP OL
6SR
/ 2.0 K-/

7KLY P DMAY EHFDXVH WKL KQI KW KRZ 2 6&$5
QRWRQ® NHHSV \ RXQJ SHRS®i LQ HGXFDMRQ EXW
DOR HTXISV VKHP  Z VK WNIGY DQG SDVIKZ D\V VR
WKUYH LQ GLYHUH FDUHHY SIRYIQ) VKH GRQJ VAP

[P SDFVRI VSRUADQG GIDLLQ]

7TKIRXIK WH 2 6&$5 $OP QL&RQOHFW' /IFHOW Y =4=(0). BV, 4Ny
6FKRDUKLS HBIFWG DXP QL HDUQHG WHU'S$ ) * 1VHN

' /IFHQWH &HWAILFDARQ DQG DWH QRZ FRDFKIQJ
DQG LOVSILQJ FKIGBUHQ LQ VKHUFRP P XQIMHV

.
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TKWRXIK DQ DSSTFDVMRQ SWRFHW Z H LQYIVAG RXUDXP QLVR DSSO |IRU
HGXFDUWRQDOWKRMUKISV RI XS WR ,15 $ VU D VKRWIRXJI K
UHHZ WH IR@Z 1QJ FDQGIGDWAV Z HH DZ DUGHG WKH  [IDWAAHYHU
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(YHU FKIGB GHHYHY WH N\ R
FRP SHIMRQ \ HWQRW D@ FKIGBUHQ
J HWWCH FKDQFH VR WIS RQVR D | LHTG
DQG SM $W26&$5 ) RXQGDURQE/
$ QOXDO) RRVED® D\ FKLGHQ ILRP
D® SWRIWP P H @®FDMRQV DFIRW
WIMAV XQIVA DWD FHOWDOYHQXH VR
FRP SHM 1Q VRXWDDP HQW Z MK
ZIQQHW 1Q HDFK DJH FDWAJIRU
KRORXIHG Z WK WRSKIHV DQG
P HGD® 0 RUH WMDQ D FRP SHWMRQ
WLV D FHOEUMRQ Z KHH FKIGUHQ
SDIHQW DQG FRDFKHV FRP H
VRIHIKHU DV RQH FRP P XQW
PDNQJ WD GD\ VKDW JRHV 1DU
EH RQG VIKHJDP H ) RUVIKH FKIGBUHQ
V& D FKDQFH VR \KRZ FD\H VKHU
W@ H SHUHQFH WiKH \SLUW RI
KHDOK\ FRP SHMARQ DQG O®DWD
ILRP WHUSHHY ) RUSDUHOW V¥ D
PRPHQW R SUGH DQG
SDUAFISDMRQ P DQ\ HYHQ VINH R
WH IHG 1Q VDIHHV DQG EXWNDV
HP 1QGIQJ XV VIKDWIRRVED® LV |RU
HYHU RQH $QG IRUFRDFKHV LWLV D
SRZ HUXOWHP LQGHURI Z K\ WKH\ GR
Z KDWWKH GR VR Z MQHW JRZ VK
FRQIIGHQFH DQG XQIW [Q DFVRQ
7KLV \ HDU RXU$ QQXDO) RRVED® D\
Z DVP DGHHYHQ P RUH \SHFLDCDV

LOVALRDVIRQDO GRQRW/ DQG
YROXQUWAHWY NRLOHG VKH FHBIE LDRQV
W ZDV D KHDUEZ DIP IQ) MIKV@®
FKIGBUHQ SDWHQW FRDFKHV DQG
VXSSRUMY D@ FRP 1QJ  VRIHKHU
XQIMG E\ WH M\ RI VKH EHDXWXO
JDP H
,Q 0 DKDUDVKWD FKIGBUHQ MAXS
WH [IHEGV Rl 0 XP EDL Z MK QYHO
P DWFKHV SDUHQWHQJI DI HP HQWDQG
DZ DGV FHOE DWQJ
VSRUMP DOWKIS ,Q . DUWQDVDND RYHU
FKIGBUHQ Z WDSSHG XS D\ HDURI
@ H WL DQG | RRVED@VHWIRQV Z VK
D \SILWVHAG ) RRVED®' D\ 5 DNIWKDQ
KUKQKWG  WDP ZRWN  DQG
FRP P XQIFDMRQ Z IM{ VMKXFXHG
6SRUV IRU ' HYHBRSP HQWVHWMRQV
FX® 1QDWQJ 1Q DQ $ QQXDO) RRVED®
"D IRU FKIGBUHQ ,Q ' DP DQ
FKIGBUHQ VRRN SDWV LQ IXQ
IRRVED@EDVHG @H WNLGY DFVYIVHV
VKDW EXLOV FRQILGHQFH WDP Z RWN
DQG SLIREGP \VROLQJ DELOMHV
$QQXDO ) RREDD ' D\ IV QRW MW
DERXWP DWKHV SO\ HG@W DERXW
EDUWHWY ELRNHQ [DP LOHV ERQGLQJ
DQG FRP P XQMHV DFLIRW ,QGID
FHOEUDMQ)  LOFOMRQ  VKLRXJIK
VSRWV
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. +(/ 3DDW\KDD P DINHG
WH WFRQG HGIMRQ Rl 26&$5
) RXQGDVRQB/ |@JI\KLS
FRQIHHQFH EUQIIQ)  VRIHWKHU
@\H P LQGHG RU DQLVDVIRQV
ZRWNQJ DWVKH LOWIWVHFVMRQ Rl
VSRUNVDQG HGXFDMRQ + RWHG RQ

) HELXDUY DW ) %
0XPEDL DQG \VSRQWRWHG E\
,QORYHQ &DSIVDOVKH HYHOWHUHG
DV D SOMRP  |RU FRADERUVRQ
GIDRIXH DQG GDWIQI 1Q VKH
6SRUV IRU ' HYHBRSP HQW 6
VSDFH

7KLV \ HDW® WMHP H IRFXVHG RQ
XQGHUAMPQGIQJ P SDFW IQ 6

7KH  FRQIHHQFH  IHDWUWHG
NH QRWV  SUIHHOVDMRQV  DQG
SDQHO GIVFXWIRQV RQ EUHDNIQJ
RFIDO  EDWHY  JWDWRRW

IQMDAYHY SDWQHUKISY P SDFW
HYDOXDURQ
WRU VHAGIQJ

IXQGLQJ DQG

INIR"

+UKQ@WKW  IQFXGHG  $\KRN
5 DWRGE/ UHGFMRQV RQ |RRVEDD
DV D VRRO IRU FKDQIH LQMIKW
ILRP 91VD' DQLDQG $DUALO RKDQ
RQ WHQIWKHQIQJ  JWDWRRW
HIRW DQG * RYIQG 5DVIKRGB/
LOVSIIQJ  SHURQDO MXWDH  7KH
HYHQMWDZ SDWFISDVRQ IRP
GHBUDWMV  HSUMVHQWQJ
RUDQWVMRQV LQFOXGIQ) 1* 2V
SKIMQWRSIE IRXQGDMRQV &65
GRQRW DQG JRYHUQP HQWERGLHV
' H ZHH DOR KROQRXWHG R
ZHBRPH 6DID  7HQGX®IDU
' WHFVRURI VIKH 6 DFKLQ 7HQGXMDU
) RXQGDARQ DV D VSHFLDO J XHW
Z KRWH SUMVHQFH DGGHG IXUMHU
IOVSUMRQ . +(/  3DDW\KDD

FRQFO(GHG Z M{ D MRQJ
FD@ RUFRADERWDMRQ GDVD GUYHQ
DSSWRDFKHV ~ DQG  FREBIFVIYH
DFMRQ VR DP S@\ VKH R®! R
VSRUWW  1Q  GUYIQJ  \RFIDO
GHYH®RSP HQW
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$VSDUARI 2 6&$5 ) RXQGDRQR/
JHQGHU SWRILPPH W
FKD@QJH QRWP VDQG HP SRZ HU
ZRP HQ 26&$5 0 RKHY Z KR
DIH RIWQ XQDE® WR WS
RXWIGH VKHIUFRP P XQIVIHV GXH
VR KRXVHKRG UHVSRQUELDAHV
Z HH VNHQ RQ D VSHFLDORXVIQJ
RW DQIVHG E\ RXUIHP D® <RXQJ
JHDGHWY 7KH IX@GD\ HYHQW
IQFOXGHG IXQ JDP HV DQG
IOWADFIYH ~ DPAMMEHY  VKDW
FLHDWIG \VSDFH IRU RSHQ
FROQYHUDMRQV RQ P HQWAXDO
KHDOK DQG K\JIHQH EUHDNIQJ
®QJ KHEG VDERRV ) RUVKH LAV
WP H GDXJKWY ®G WHWH
GLVFXWRQV Z MK VKHIUP RVIKHWY/
EXIGBIQ)  DZDHQHW  DQG
WHQIWHQIQJ  XQGHUMDQGLQJ
DFURW J HQHUIDVRQV

INIR"

7KLV H SHUHQFH QRW RQO®
WHQIWHOHG  WH  ERQG
EHVE HHQ PRMHY  DQG
GDXJKWAY EXW DOR RIIHHG
WHP D \DIH \VSDFH VR ®DWD
VKDIH DQG HOVR\ VRI HWHU 7KH
HYHQW ZDV D P HP RUIDE®
VXFFHW Z MK D@ SDUAFLSDQW
H SIHWMQJ VKHU JUDWIXGH VR
26&$5 IRUP DNLQJ IMBRWE®

\WZ DV D KHDUMQLQJ FHBEUMRQ
WDW  HP SRZ HHG RXU
FRP P XQIW DQG SDYHG VKH Z D\
IRU J UHDVIAU XQGHUAMDQGLQI DQG
VXSSRW IRU ZRP HQR/ Z H®

EHQJ
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7KH 7DVid 0 XP EDLO DUDVKRQ
KDV EHHQ D FKHUKHG
SOWRLP IRU  268&$5
) RXQGDMRQ ~ MQFH
HODE@QJ XV VR \KRZ FDVH RXU
PIMRQ ZKI®  XQMQJ
VXSSRUMWY 1Q D SRZ HUXO
FHBEUDMRQ Rl VSRUV DQG
VRFIDCFKDQJH ( DFK \ HDU ViKH
HYHQWDP SQ@LHV RXU P SDFW
DQG LOVSLLHV J HOHIRUW Z VK
LQGLYLGXDOGRQRWY LXQQLQJ VR
VXSSRW 26&$5 DQG \KH
FKIGBLHQ Z H VHUWH ,Q

ZH H WQG KHDUMHGVVKDONV
VRO U* DIDQ* DQIDDQG 0 U
6KDXUD %DQID IRU VIKHW

GHGLFDMRQ 1Q WXQQIQJ IRU
26&$5 DQG WDIMQJ YWDO
IXQGV VR VWDQVRLP
QVHV

\ RXQJ

DQDEAY  3RVM¥YH  /LUH
&KRIFHV VKIRXJK 6SRUVE
)IRP RXUQYH® P RUNDVMRQDO

JROH ZH FKHHHG RQ
WRXWDQGY Rl XQQHW/
FHOIE LDWQJ FRP P XQIW

VSLUMDQG UIHMAHQFH 7KH GD\
VDZ QRWRQO® RXURZ Q \WDP
P HP EHWIQ WH' UHDP 5XQ
EXWDOR LQGLYIGXDO IXQQHWY/
DQG GHGLFDWG VXSSRUMLY RI
26&$5 MRIQIQJ VKH FDXWH W
Z DV D SRZ HUXOFH®EWMRQ
Rl HQHUW\ HQFRXWIHP HQW
DQG WKH WDQVRWP DWH
SRZ HURI VSRWV
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$W26&$5 )RXQGDMRQ RXU ZRN LV (RRWG 1O VKH
BXWIDLQDE®! ' HYH®RSP HQW* RDY Z H DFVWH® FKDP SIR Q
JRRG KHDOK DQG Z HEHLQJ TXDDW HGXFDVR Q
J HQGHUHT XDaW GHFHOWZ RWN DQG HFRQRP LF J R 2V
LHGXFHG LOHT XDDAHV DQG SDWQHUKLSV IR WKH
JRDY ( YHU |RRVED@VHWRQ DQG @H WA@Y WDLQLQJ
Z H GHOYHU LV GHVJ QHG VR DGYDQFH VKHVH JR IV 1Q RXU
FRP P XQMHV 7R FRP P HP RUIDW \KH LOQDXJXWO: RUTB
)RRED® D\ Z H EWRXJKWRI HVIKHUFKIGBUHQ ILIRP 3R ZDL
|IRUD FHBEDRQ VDWKLI K@ KWWMIG KRZ DA@RXUHIIR W R Q
DQG RII VKH IHG FRQYHU H VR FUHDVM P SDFW$ V D SIRXG
P HP EHURI WH 8 QWG 1 DARQV ) R RED@IRU WH * R IV
IQMDVKYH Z H UHDIILWP RXU FRP P V@ HQWVR KDUDHWIQJ
WH SRZ HURI IRRVED@VR EXI@G D KHDOKIHU IDILHU DQG
P RUH LOFOOMYH | X\WWUH

I L 25/ )227U%$// " $<
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,Q 0 XP EDL FKLGUHQ Z VK GLVDELIMHV
RIVIQ KDYH QP MAG RSSRUXQMHV R

SDUAFLSDWA 1Q VSRUV 7R DGGUHW VKLY

26&$5 )RXQGDMRQ RUDQMIG W
$QOXDO )RRED® 'D EUQIIQ

VRIHWHU FKIGBUHQ Z MK DQG  Z IMKRXW
GLVDELOMHV VR S@\ DQG GIDUY DRQI MGH
RQH DQRVKHU

KL®I VRP H Rl RXU1* 2 SDUAHWY Z HH
IQMD® XQUXWIH KRZ WKLY LQFOXMMYH
HYHQW Z RX@ XQIRG 2 6&$5R/ Z HD
WDIQHG WIDP  HQUXUHG IMZ DV P DQDJ HG
WP RRVK® DQG VXFFHW X@®

7KH 26&$5 ( QDE@Q) &KDQIH $QQXDO
) RRVED® ' D\ ZDV D M RXV
FHBEUMRQ GHGIFDWG VR JILY DQG
ER\V@VQJ Z W GIVDELOMHY 7KH HQWH
FRP P XQW JDVKHWIHG IWRP  YDURXV
VSHFLIDOVFKRR® VR FRQQHFW IRWBP  QHZ

IUHQGWKISV S@\ JDP HV MQJ GDQFH

DQG FKHHU RQ P RWKHW 1Q D VSLUVKG
WJ Rl Z DU

$ VRVDORI FKIGBUHQ SDUWAFLSDWG LQ
WH (QDE@Y &KDQIH SWRIWP P H
$GGIQJ VR WKH \SIWUW Rl LOQFOXMRQ
YROXQWHWY ILIRP  &KHWIU 6FKRRO 8.
ROFH DIDIQ MRIOHG XV VR P DNH WKLV
RFFDMRQ HYHQ P RUH \SHFLDO

00
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$V SDUV Rl WKH +HDOK\ * RDY 3(RMFW
26&$5 ) RXQGDIRQ SWRXGO LODXJ XUDVWHG D
Z RU FOW IRRVED® WU DW O RKDP P HG

8P DU 5DNWDE G6FKRRO lQ 0 DGDQSXWD

0 XP EDL ' HYH®RSHG LQ FRADERUMRQ Z Vi

0 XP EDL&IW ) & DQG $ KVMVDDE ) RXQGDVRQ

WLV P LGMRQH HOKDQFHV DFFHW VR \DIH

IQFOMYH  DQG  KLIK TXDOW  \VSRUV
LOIDVAXFWH |RUMKRXVDQGV Rl FKIABUHQ LQ

WiKH 0 DGDQSXWD FRP P XQIW 1Q ViKH % FX@
DUHD

) RUP DQ\ \ RXQJ SHRS®! 1Q 0 DGDQSXWD VKH

WU LVP RUH WDQ MWD | RRVEDEI LHGS WY D
VSDFH IRU GDWIQ) @H W@ EXIGBIQ)

IUHQGWKISV DQG JWRZ IQJ IQVR FRQILGHQW
UHVSRQUE®! LQGLYIGXDY 7KH LODXJ XUMRQ

Z DVJWDFHG E\ <XVXI $ QWD IRWP HU,QGIDQ

QDVRQDORRVED@AMDP  Z KR S@\ VDVD* RDO
NHHSHU DQG FXUHQW® LV D JRDNHHSIQJ

FRDFK D@RQJ Z VK RVKHU IRUP HU QDMIRQDO

®IYHO S HW IWRP 0 DGDQSXW Z KRWH

SIHWHQFH FHOEWDWG WH DUDR UFK

IRRVED@QJ KHUVDI H DQG LQVSLLHG VIKH QH[ W
J HQHUDVRQ

7KLV LQMDWYH H BIFW 2 6&$5 ) RXQGDRQ
FRP P VP HQW VR HP SRZ HUQJ FKLGBUHQ

WWRXIK VSRW FUHDMQJ SRVMYH Q@H

FKRIFHV DQG HQWXUQJ VKDW HYHU FKIGB

HWIDWGGGW Rl EDFNJIRXQG KDV VKH

RSSRUXQIW VR GLHDP ELJ DQG VKUYH

$BRQ) ZIMK ' IOHK 1DWU DQG - RQDWDQ

5HIR +HDG RI &RUSRUIDWA G6HUIFHV DW
0 XP EDL&IW )& ZH EHIHYH WKLV JWRXQG

Z LEOIQVSILH FKIGBUHQ VR EXLAB KHDOK\ KDELW
DQG SXWXH VIKHUGUHDP V

INIR"
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26&$5 ) RXQGDMRQ P DINHG D NH\
P LOMRQH 1Q LW H SDQVRQ DFLRW
WH 8QIRQ 7HUMRY RI ' DGWD DQG
1 DI DU + DYHQ DQG ' DP DQ DQG ' IX
Z VK VIKH VXFFHWI XODXQFK RI W6
&XUWIFXXP +DQGERRN ' HYHBRSHG
VR KHG HGXFDVRY GHAOYHU 2 6&$ 5 B/
LOWAJ DWAG IRRVED® DQG @H NGV
FXWFXOP  1Q WKRRY VKLV
FRP SUHKHQWYH J XIGH KLJ K@ KW KH
) RXQGDURQE/ SDWQHUKLS Z VK VIKH
JRYHWQP HQW DQG  WKRRY R
WHQIWHQ @H WNIQY  HGXFDARQ
WLRXJ K VSRUV

7R P DN VKLV RFFDMRQ D ViKUHH GD\
WDIQ VIKH WDIQHUZ RUINVKRS Z DV KH@
Q 6lODWD IRU VFKRROWDFKHLY/
HTXISSIQ)  WHP ZIVK  VKH
NQRZ ®iGJH DQG VRRY VR GHOYHU
HQIDIIQJ [P SDFWXO VHWRQV 1Q
WHURZ Q FOWRRP V 7KLV LQMDVIVH
HOFW  26&$5 ) RXQGDMRQY
FRP P WP HOW VR  \WHQIVIKHQLQJ
WFKRROEDVHG HGXFDMRQ WURXJK
VSRUV

EXUHO® WH SWRIWP P H WHDFKHV
RYHU FKLGBUHQ DFLIRW \VFKRRYY 1Q
WH 8QRQ 7HUMRY SWRP RAQJ
KROME  GHYHIRSP HQW  |RWHUQJ
FRQIIGHQFH DQG EXIGBIQI HWHQWDO
UH W@ WWRXIK WH SRZHU RI
| RRVED@®
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P DUNV D P LGMRQH \ HDU DV
26&$5 ) RXQGDWRQ FHOE DWWV
\HDW/ Rl HP SRZ HUQJ FKIGBUHQ
DOG \RXW  WWRXIJK  WKH
WDQVRWP DMYH SRZ HU R \VSRW/
DOG HGXFDVMRQ : KDWEHIDQ DV D
P D@ RRVEDOVHWRQ [Q 0 XP EDL
KDV JIRZQ QR D QDMRQZ LGH
P RYHP HOW [P SDFMQJ  RYHU
QHV DFRW ,QGID 2 XU
MXWQH KDV EHHQ GHILQHG E\
UIMIHQFH  IQFOMRQ  DQG  DQ
XQZ DYHUQJ VHQ\HRI SXISRWH

7KLV VSHFLDO\ HDU IV QRWRQ® D
P RP HOW VR KRQRXU KRZ DU
Z HYH FRP H EXWDQOR VR UHDIILLP

RXU YIMRQ Rl HQDE@QJ SRVVYH
@H FKRIFHV DQG  EXIGBLQJ

WWRQIHU P RWMH  HTXWVRE®
FRP P XQMHV WWRXJK |RRVED®D

DQG GIDWAQ]

7RFRP P HP RUDWAVKLVP LBMRQH

D VHUHV Rl VMRXJ KWX@ SMQQHG

HYHOW DQG IQVDWVHV  Z L@
FHOEWDW RXU DFKIHYHP HOW

VWHQJI VKHQ RXUSDWQHUKLSV DQG

IQVSULH VKH QH W FKDSWU Rl

P SDFW
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26&$5 ,QWALODMRQDO FROMQXHY VR JRZ
Z WK PDNQJ) D \HDU RI
FRP P VP HQW DQG FRQQHFURQ Z VK ViKH
,QGID WIDP  7KH \ HDUEHJ DQ Z IMK ViKH TLOWV
HYHU JOMAUQ] 2 6&$5 ) XQGUDIMQJ %DDIQ
/ RQGRQ DQ HYHQIQJ DWHMQGHG E\ RXU5 R\ DO
3DWRQ +5+ 7KH ' XFKHW Rl ( GIOEXUK

IJXHW JDWHHG VR FHOEWDW RXU
P MRQ VKDUQJ D GHAIFLRXV ,QGIDQ GLQQHU
EIGGLQJ RQ DXFVRQ SUJ HV DQG GDQFIQJ VR
@QH P XMF 7KH HYHQWZ DV D UHVRXQGLQJ
VXFFHW DQG Z HBH H FIVG \MDWS@QV DH
XQGHWZ D\ | RUDQRWKHUYD@LQ

2 XU IXQGWIMQJ FKD@IQIHV HDFKHG QHZ
KHUKW DV SDUAFISDQW VRRN RQ 0 RXQW
7RXENDOLQ 0 RIRFFR VKH 0 RQW/DQF FLLFXIW
DQG D WRUWFKIQJ) WHN DFLIRW VKH 6DKDWD
" HHW 7KHWH HYHQW  ELRXJ KW VRI HHU
LQGLYIGXDY Rl D@DJ HV DQG DELAMHV XQIMAG
E\ RQH JRDO VR WDIVH DZ DIHQHW DQG YIVIDO
IXQGV IRU 26&$5 7KH P RP HQWP
FROUQXHV Z MK VKH + 1P D@\ DQ &KDIBIQJ H
VHAWR VINH S@FH LQ 1 RYHP EHU

BXSSRUW ILRP 8. \WFKRR® FROWQXHV VR
JIRZ DQG IQVSUH %DGIIHG &RGUH
+HDGP DWMU' U&KUY 6VAYHQV DQ VKH

0 XP EDLO DIDVKRQ WDIMQJ IXQGVHYHY WS
RI VKH ZD +D® * IRYH 6FKRRO LHP DIQV
HQJ DJ HG DQG J HQHWRXV LQ IW VXSSRUNZ KIL®
&WDQBLIK 6FKRRO KRWWG DQ 26&$5
IXQGUDIMHU / RRNLQJ VR VKH IXVXUH %40DGI LHTB
+D@* LRYH DQG ( VRQ &R H DIH SLHSDUQJ
VR Z HBRP HVWKH 2 6&$5 8. 8 ER\ \BWDP

1Q 2 FVREHU

A= 4 N




INIR"

$ KUKQ@KWR VIKH\ HDUZ DVZ HBRP 1QJ 8. \WXGHQW WURXJIK VIKH
JRYHUQP HOQMXQGHG 7XUQJ 6FKHP H * LRXSV ILRP  VKH 9RGIOW
$FDGHP \ DQG &KIFKHWHU &R@UH * IRXS VSHQW VEZ R Z HHNV 1Q
0 XP EDL GHQYHUQJ ( QJ@K DQG IRRVEDVHWRQV IRU2 6&$5 J LY
DQG ER\V 7KLV [QMDWYH P LURW/ 2 6&$5 B YDXHV VXSSRUQJ VRFLDO
P RELOW H SDQGLQJ LQWAQDMRQDO RSSRUXQIMHY DQG HTXLSSIQJ

\ RXQJ SHRS®1 Z M @H WNIQY DQG HP SER\ DELAOW : H DUH HQWKXMVIDVWAF
DERXWJ URZ 1QJ VKLV SLRIWDP P H 1Q ,Q DGGIMRQ RXU9 RXQWAHU
3WRIWDP P H FROMQXHG VR IRXUWK KRWIQJ JDS \ HDUDQG J UDGXDWA
VWXGHQW 1Q 0 XP EDL 5 DNDWKDQ . DUQDVIDND DQG ' DP DQ RIIHUQJ D@
SDUAFLSDQW D WX® HQUFKIQJ H SHUHQFH

2 XU&KIAS 6 SRQVRUKLS 3WRIWDP P H FROMOXHV VR VKUYH SRYIGLQJ D
YIVDOVDIHW QHWIRUVKH P RWMWXGHDE B FKIGBLHQ $ GRQDVRQ RI MWW
e DP RQW DARZ VXVVR UAVSRQG VR IDP LOHVIQP RP HQWRI J UHDVIAVW
QHHG RITHUQJ WRELIW DQG VXSSRWV
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7KLV \ HDU Z H Z HIH KRQRXUHG VR Z HBRP H VKH ' KITRQ DQG ' DEDMD
IDP LOHVVR 0 XP EDL 7KH' KLERQ IDP 1O FROUQXHV VR IXQG WMKH $6+$
3WRMIFWZ KLFK SURYIGHV KHDUQJ DIGV DQG JOWHV VR FKLGUHQ 1Q
RXU( QDEAQQJ &KDQJH IQMDWYH : H DUH DOR GHHS® J UDWAIXOVR ViKH
' DEDVD IDP L® DQG -D\VDP  IRUUHVSRQGIQJ VR RXUXLI HOQWDS SHDOE\
SWRYIGLQJ SDILY Rl VKRHV [RU FKLGBLHQ @VIQJ 1Q WHP RWA LXWDO
FRP P XQMHV

| XFIQGD FRQUQXHV VR ®DG RXU 8. RSHIMRQV Z MK VULHOW
GHGLIFDMRQ Z RINIQJ FRVHO Z WK WH ,QGID WDP DQG \VSHQGLQJ
VHYHDOP RQVKV HDFK \ HDULQ FRXQWI VR HQVXIH2 6&$5 8. LV DM QHG
DQG GHOYHUQJ HIIHFIVHO 7KH 8. %RDUG Rl 7UKWHAHV &UMVSLQ 6P RQ
$ QFH / HZ VIZ DIV DQG 6 \WDUN&KUMAH UHP DIQ IX@ HQJIDIHG DFVYHO
VWHQIWHQLQJ  JRYHWDQFH XSGDMQJ  FKIGS VDIHIXDWGLQJ SRAOFIHV
DQG WHIQIQJ RXUP RQIVRUQJ DQG HYDXXDMRQ SWDFFHV VR VXSSRUWV
KLJK TXD@OW GHOYHY RQ VIKH J LIRXQG LQ ,QGID

$VZ H@RN DKHDG Z H DUH HQHUW VHG E\ VKH LHP DUNDE®! J LRZ ViK DQG
P SDFWRI 26&$5® SWRIWDP P HV : VK RXU G\ DO FRP P XQIWB/
FROVUOQXHG VXSSRWVZ H DUH FRQILGHQWZ H Z LGIHDFK P DQ\ VKRXVDQGV
P RWH FKLGBUHQ LQ KH\ HDW/ VR FRP H
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26&$5 ) RXQGDMRQ LV HYROMQJ ILRP D FRP P XQIW EDVHG WUWXFWXH
VR D SDUQHUKLS GUYHQ P RGHO 7KLV \WDVWAIIE VKLWHQDEGN XV VR

VFD® RXU [P SDFWP RWH HIHFWYHO GIYHWDILQ) FRADERUDMRQV Z VK

@\H P LQGHG RUW DQMVMRQV VFKRRY DQG QHVE RUNV 2 XU YIMRQ LV VR

UHDFK SDWFISDQW % FRP ELQIQJ JUDWURRW HQJDIHP HQW
Z VK VWRQJ SDUQHUKISY 26&$5 LV EXIGIQ) D VXWBIQDE®! DQG

VFDDE® SDVKZ D\ VR HP SRZ HUVIKH QH[ W HOHUDVRQ
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